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Software & Digital Transformation Inorganic Expansion

(Product) (Rebrand)

The Thryv Journey
O U R  J O U R N E Y



The Sensis Story
T H E  W O R L D ’ S  B E S T  P E R F O R M I N G  D I R E C T O R I E S  B U S I N E S S



The Reality
T H E  S E N S I S  S T O R Y

Revenue In 
Decline

Free Cash 
Flow Declining

Greater 
Cancelations

Decreasing 
Usage

Adjusted EBITDA 
Reducing

Product Value 
& Innovation

Employee 
Resignations & 
Redundancies



Sensis Revenue vs. Profit Profile
S TAT E  O F  P L AY

M A R K E T I N G  S E R V I C E S

CY 2023



Sensis tried to move into SaaS
S TAT E  O F  P L AY

R E V E N U E  P R O F I L E  T R E N D

White Pages dip into 

SaaS via online presence 

and review management

2018 2020
Yellow Pages create their 

own white-label of the 

SaaS White Pages used

-42
C U S T O M E R  

S A T I S F A C T I O N

Yellow Pages NPS Score

35%
E M P L O Y E E  B E L I E F

% of employees who believed 
Sensis was in a position to 

succeed 



PLACEHOLDER: 
BREAKWATER AUSTRALIA VIDEO
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What Could’ve Been
S L I D I N G  D O O R S

2 0 2 3  A S  J U S T  S E N S I S  –  E N D  O F  L I F E  A P P R O A C H I N G
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What It Now Is
S L I D I N G  D O O R S

2 0 2 3  A S  S A A S  –  D I R E C T I O N  S H I F T  T O  S A A S

Marketing Services Marketing Services + SaaS





We are in the decade of SMEs SaaS. 

Consumers 
Are Trained

SMEs 
Are Ready

Tools 
Are Better



Innovative
Greater Feature Portfolio

High Margin 
Scalable Business

Less Churn 
More Loyal Customers

Why Thryv?
L E T ’ S  E V O L V E  T O G E T H E R



Together we are better.
L E T ’ S  E V O L V E  T O G E T H E R




